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Artist Liaison Committee Description

Purpose: The Arts Liaison Committee acts as the primary connector between ACHC and the broader arts community in Henderson County, including arts organizations, businesses, individual artists, and educators in public/private schools and the local community college. This committee is dedicated to fostering robust relationships within the arts sector, understanding and addressing their needs, and advocating for their interests. It aims to bolster the arts ecosystem, encouraging collaboration, support, and growth across all facets of the arts, including arts education.

Key Responsibilities:

· Community Mapping and Outreach: Undertake a comprehensive mapping of the arts community in Henderson County, including arts organizations, businesses, individual artists, and educators in various educational institutions. Regularly update this database to reflect the evolving arts landscape.

· Relationship Building: Forge and deepen relationships with key stakeholders in the arts community, focusing on collaborative efforts and identifying how ACHC can offer support, advocacy, and resources.

· Needs Assessment: Conduct annual surveys with arts organizations, businesses, artists, and educators to pinpoint their needs, challenges, successes, and opportunities for support from ACHC.

· Arts Education Engagement: Specifically engage with arts educators in schools and the community college to understand the unique challenges and opportunities in arts education. Work to support arts educators through resources, advocacy, and integration into the broader arts community.

· Advocacy and Support: Serve as advocates for the arts community's needs and interests, both within ACHC and in the wider community. This includes promoting arts education and the value of the arts in economic development and community well-being.

· Communication and Collaboration: Actively facilitate communication between arts entities and ACHC’s various committees to ensure awareness and participation in ACHC programs, events, and initiatives. Help spread the word about community arts happenings, strengthening the visibility and impact of local arts efforts.

· Arts Summit Planning and Execution: Plan and execute an annual "Arts Summit" brunch that brings together community leaders, arts businesses, and educators to discuss the state of the arts in Henderson County, celebrate successes, and strategize on future initiatives.

Time Commitment:

· Committee members should expect to meet monthly, with additional time dedicated to specific projects such as the annual survey, relationship building efforts, and the planning and execution of the Arts Summit.

Desired Skills and Qualifications:

· Strong interpersonal and communication skills, with an ability to engage a diverse range of stakeholders in the arts community.

· Knowledge of or experience in the arts sector, including familiarity with arts education environments.

· Organizational skills, with an ability to manage projects such as surveys, events, and database upkeep.

· Advocacy skills, with a passion for promoting the arts and arts education within the community.

· Collaborative spirit, with a readiness to work closely with other ACHC committees and arts community members.

Impact:

The Arts Liaison Committee plays a vital role in unifying and strengthening Henderson County’s arts community. Through its efforts, the committee enhances collaboration and support among arts organizations, businesses, individual artists, and educators, contributing to a vibrant, sustainable arts ecosystem. The committee’s work ensures that the arts remain a central pillar of the community’s cultural, educational, and economic vitality.

Committee Chair Description: Artist Liaison Committee
Purpose: The Chair of the Artist Liaison Committee leads ACHC’s efforts to establish and strengthen connections with the arts community in Henderson County, encompassing individual artists, arts organizations, businesses, and arts educators. The Chair is pivotal in understanding and advocating for the needs of the arts community, facilitating collaboration, and ensuring the arts sector’s vibrant growth and sustainability.

Key Responsibilities:

· Strategic Engagement: Develop and execute a comprehensive strategy for engaging with the arts community, ensuring the inclusion of diverse art forms and educational sectors. Lead efforts to map and continuously update the database of community arts stakeholders.

· Relationship Building: Foster strong, ongoing relationships with artists, arts organizations, businesses, and educators, serving as the primary ACHC representative to the arts community. Ensure that these stakeholders feel supported and valued by ACHC.

· Needs Assessment and Advocacy: Conduct annual needs assessments to identify the challenges and opportunities within the arts community. Use this information to advocate for resources, support, and policies that benefit the arts sector.

· Educational Partnerships: Specifically engage with arts educators to integrate their perspectives and needs into ACHC’s initiatives. Work to support arts education through resources, advocacy, and promoting connections with the broader arts community.

· Arts Summit Leadership: Lead the planning and execution of the annual Arts Summit, ensuring it serves as an effective forum for dialogue, celebration, and strategic planning among arts stakeholders and community leaders.

· Communication and Collaboration: Enhance communication between the arts community and ACHC, ensuring that information about arts events, programs, and opportunities is widely disseminated and that community feedback informs ACHC’s efforts.

· Committee Management: Recruit and manage committee members and volunteers, fostering a team that is passionate about and committed to supporting the arts community. Ensure that committee activities align with ACHC’s mission and strategic goals.

Time Commitment:

· The Chair should anticipate dedicating several hours per week to committee activities, community engagement, and coordination efforts. This includes regular committee meetings and increased activity around major initiatives such as the Arts Summit and annual needs assessment.

Desired Skills and Qualifications:

· Demonstrated leadership in the arts, community engagement, or a related field, with a strong understanding of the arts community’s dynamics and needs.

· Excellent interpersonal and communication skills, capable of building and maintaining relationships with a diverse range of stakeholders.

· Strategic thinking and planning abilities, with a proven track record of managing successful community engagement or advocacy projects.

· A deep commitment to the arts and arts education, with an understanding of the challenges faced by artists and educators in the current landscape.

· Ability to collaborate effectively with a team, manage volunteers, and work in partnership with other ACHC committees and staff.

Impact:

The Chair of the Artist Liaison Committee plays a crucial role in championing the arts in Henderson County, directly contributing to the creation of a more connected, supported, and thriving arts community. Through strategic leadership and dedicated advocacy, the Chair ensures that the arts remain a central pillar of Henderson County’s cultural, educational, and economic vitality, enriching the lives of residents and artists alike.
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