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Hiring/HR Committee Description
Purpose: The Hiring/HR Committee plays a pivotal role in ensuring that ACHC attracts, hires, and retains highly qualified and diverse talent. Operating primarily on an as-needed basis, this committee is responsible for overseeing the recruitment process, supporting hiring managers, and ensuring that HR policies and practices align with ACHC's mission, values, and legal requirements. Additionally, the committee undertakes an annual review of HR policies and documents to ensure they remain current and effective.

Key Responsibilities:

· Recruitment Oversight: Lead the recruitment process for open positions, including developing job descriptions, screening candidates, conducting interviews, and recommending finalists. Ensure that recruitment efforts are inclusive and reach a diverse pool of candidates.

· HR Policy Review and Development: Conduct an annual review of ACHC’s HR policies and documents, including hiring practices, employee handbooks, and diversity and inclusion policies. Recommend revisions and updates to align with best practices, legal standards, and the organization’s strategic goals.

· Hiring Support: Provide support to hiring managers and departments during the recruitment process, ensuring they have the resources and guidance needed to make informed hiring decisions.

· Onboarding and Retention: Assist in the development and implementation of onboarding procedures to effectively integrate new hires into the organization. Contribute to retention strategies focusing on employee engagement, recognition, and professional development.

· Training and Compliance: Ensure that ACHC staff and leadership are informed of and trained on relevant employment laws and HR best practices. Promote a workplace culture that is respectful, inclusive, and compliant with legal standards.

· Advisory Role: Serve as an advisory body to the board and executive team on critical HR issues, trends, and opportunities that may affect the organization’s workforce and culture.

Time Commitment:

· The committee meets primarily on an as-needed basis to address hiring needs and other urgent HR matters.

· Members should expect to dedicate additional time for the annual HR policy review and during active recruitment periods.

· Participation in occasional training or development sessions to stay informed on HR best practices and legal requirements.

Desired Skills and Qualifications:

· Experience in HR, recruitment, or related fields.

· Strong understanding of employment laws and HR best practices.

· Excellent communication, interpersonal, and decision-making skills.

· Commitment to diversity, equity, and inclusion in hiring practices and workplace culture.

· Ability to handle sensitive information with discretion and integrity.

Impact:

Members of the Hiring/HR Committee significantly impact ACHC’s ability to maintain a skilled, diverse, and engaged workforce. Through thoughtful recruitment and retention strategies and a commitment to continuous improvement in HR policies, the committee supports ACHC’s mission and contributes to creating a positive and productive workplace culture.

Committee Chair Description: Hiring/HR Committee Description

Purpose: The Chair of the Hiring/HR Committee serves as the primary facilitator and leader of the committee, ensuring effective collaboration with the Executive Director (ED) in matters related to hiring, human resources policies, and workforce development. The role emphasizes partnership with the ED, supporting their leadership in HR functions while ensuring the committee aids in the strategic HR needs of ACHC without overstepping into the operational domain that falls under the ED’s responsibilities.
Key Responsibility:

· Collaboration with Executive Director: Establish and maintain a supportive and collaborative relationship with the ED, particularly in areas of hiring and human resources. While the approval to hire comes from the board, the actual selection and hiring process is led by the ED. The Chair’s role involves facilitating the committee's support for the ED’s efforts in these areas, ensuring the ED has the necessary resources and committee backing to attract and retain top talent effectively.

Additional Responsibilities:

· Committee Leadership: Guide the Hiring/HR Committee in its primary function of reviewing and advising on HR policies, recruitment strategies, and organizational development initiatives in support of the ED’s leadership.

· Policy Review and Development: Lead the committee in the annual review and update of HR policies and documents, ensuring they align with legal standards, best practices, and the strategic goals of ACHC.

· Support for Hiring Processes: Coordinate with the ED to understand the organization’s hiring needs and ensure the committee provides appropriate support for recruitment and selection processes as needed.

· Communication: Act as the liaison between the committee and the board, ensuring that the board remains informed of significant HR initiatives, challenges, and successes.

· Engagement and Compliance: Ensure that the committee’s activities support a workplace culture of inclusivity, respect, and compliance with employment laws.

Time Commitment:

· While the committee operates primarily on an as-needed basis, the Chair should expect to commit to regular communication with the ED, occasional committee meetings, and the annual policy review process. The time commitment can vary but is estimated to be a few hours per month, with additional time during peak hiring periods or policy review sessions.

Desired Skills and Qualifications:

· Strong leadership, communication, and interpersonal skills, capable of fostering a positive and productive working relationship with the ED and committee members.

· Experience in human resources, organizational development, or a related field, with an understanding of HR best practices and employment legislation.

· Ability to work collaboratively and respectfully with diverse teams, demonstrating discretion and confidentiality in sensitive matters.

· A commitment to the mission and values of ACHC, with a willingness to support the organization’s strategic HR needs.

Impact:

The Chair of the Hiring/HR Committee plays a vital role in supporting ACHC’s mission by ensuring the organization attracts, hires, and retains a talented and diverse workforce. Through effective leadership and collaboration with the Executive Director, the Chair helps to foster a supportive, inclusive, and productive workplace culture, contributing to the overall success and sustainability of ACHC.
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